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John Lewis Invictus Academy 

Date: October 24, 2023 

Time: 5:15 pm 

Location: Virtual 

 
I. Call to order: 5:15 pm 

II. Roll Call 

Role Name (or Vacant) 
Present or 

Absent 
Principal Donna Davis Present 

Parent/Guardian Jasmine Henderson Present 

Parent/Guardian Tasha Giles Present 

Parent/Guardian   

Instructional Staff Rosalyn Triplett Present 

Instructional Staff Stanelle Franklin Absent 

Instructional Staff Sharonda Haddock Present 

Community Member Roy Cogdell Present 

Community Member Bre McClendon Present 

Swing Seat Tanya Ellis Present 

Student (High Schools) NA  

 

Quorum Established: Yes 

III. Action Items (add items as needed) 

a. Approval of Agenda: Motion made by: TG; Seconded by: TE 

Members Approving: All 

Members Opposing: None 

Members Abstaining: None 

Motion: Passes 

b. Approval of Previous Minutes: List amendments to the minutes: 

Motion made by: TE; Seconded by: TG 

Members Approving: All 

Members Opposing: None 

Members Abstaining: None 

Motion: Passes 
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c. Action Item 1: Motion: Vote on parent(s) recommendations 

Motion made by: RG; Seconded by: SH 

Members Approving: All 

Members Opposing: None 

Members Abstaining: None 

Motion to add parent Tasha Giles: Passes; Jasmine Henderson still needs to be 

voted in as GO Team parent 

d. Action Item 2: Motion: Ranking of Strategic Plan Priorities 

Motion made by: SH; Seconded by: RT 

Members Approving: All 

Members Opposing: None 

Members Abstaining: None 

Motion: Passes 

 

IV. Discussion Items (add items as needed) 

a. Discussion Item 1: 45-Day Continuous Improvement Plan check-in and progress- 

continuous data discussions used by admin to collect data.  Data collected is shared 

with our GADOE and MetroRESA partners.  Observation types include Tier I 

instruction, instructional walk-throughs and collaborative planning.  Data digs are 

held per grade level.  MAP scores are used to assign intervention. 

Question: How is data collected?  Are we considering types of testers? 

Response: Intervention is tailored to meet the needs of the individual students 

Collaboration planning and instructional walk through glows and grows.   

Grows notated as “Teacher centered” lessons, no “Learning targets”.   

Student achievement STAP (short term action plan) monitoring of targeted 

instruction, observations conducted at each level to support literacy, numeracy 

and WCI (whole child initiative) 

b. Discussion Item 2: Continuous Improvement Plan Progress is monitored using 

SMART goals that address Literacy, Numeracy and Whole Child 

c. Discussion Item 3: Ranking Strategic Plan Priorities- 

i. Building Culture of Student Support 

ii. Equipping & Empowering Leaders and Staff 

iii. Fostering Academic Excellence for all 

iv. Creating a system of school support 

 

V. Information Items (add items as needed) 

a. Principal’s Report  
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• Shout out to football team, now in semi-finals. Game this Saturday, 

Lakewood Stadium @ 11:30 am.   

• Pep rally this Friday   

• Fall Festival on Thursday, October 26th all families are invited 

• Soft launch PBIS, “JLIA Way” 

o Question: How do students know where to go?  Who can they talk 

to? Student voice? 

o Response: Floor captains, Behavior Support staff, Counselor, 

Assistant Principal, Wrap around support (Family Ties), 

Communities in Schools, Whole Child Intervention Team meets 

weekly 

o ACTION ITEM: Revamp Student Government 

• Tutorial begins on November 6th 

b. Cluster Advisory Meeting Report 

• Playoff games 

• Fall Festival 

• Tier I instruction (observations/coaching) 

• Next meeting in December 

• Status- where we are with meeting overall goal 

 

VI. Adjournment 

Motion made by: SH; Seconded by: RT 

Members Approving: All 

Members Opposing: None 

Members Abstaining: None 

Motion Passes 

ADJOURNED AT 6:42 pm 

----------------------------------------------------------------------------------------------------------------------------- 

Minutes Taken By: Sharonda Haddock 

Position: GO Team Secretary 

Date Approved: 10/24/2023 


